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ARTICLE 1 - UNION RECOGNITION AND MEMBERSHIP

1.01

1.02

1.03

Union Recognition

The Company recognizes the Union as the sole bargaining agency for all
Employees covered by the terms of this Agreement as referred to in the
certification granted in accordance with the Labour Relations Code.

Membership Requirement

All employees covered by this Agreement, as a condition of continuing
employment, shall become and remain a member of the Union. All future
employees covered by the Union Certification shall become members of the
Union within thirty (30) days of employment and shall remain a member in the
Union as a condition of continued employment. Such employees shall complete
the forms necessary for membership and dues deductions shall commence on
the first pay day following employment.

Membership Cards

The Employer will supply the new employee with a membership card, as supplied
by the Union, upon the commencement of employment and further will inform
the Union of the name and address of each new employee, plus indicate where
the employee is employed.

ARTICLE 2 - CHECK OFF OF UNION DUES

2.01

2.02

2.03

Check-Off
The Employer shall deduct from every employee any dues, initiation fees or
assessments levied by the Union in accordance with the Constitution or Bylaws
of the Union.

Remittance to the Union

Deductions shall be made as prescribed each month and forwarded to the
Secretary-Treasurer of the Union not later than the 10™ day of the month
following the deduction, together with a list of all employees from whom the
deductions have been made.

Dues Receipts

At the same time that Income Tax (T-4) slips are made available, the Employer
shall type on the amount of union dues paid by each Union member in the

previous year.




ARTICLE 3 - MANAGEMENT

3.01

3.02

Management Rights

a) The Management of the Company and the direction of the working force,
including the right to plan, direct and control the Company's operations,
maintain discipline and efficiency of the employees, to require employees
to observe Company rules and regulations, to hire, layoff, or relieve
employees from duties, to promote and transfer subject to the provisions
of this Agreement, suspend and discharge employees for cause, are to be
the sole right and function of the Company.

b) The exercise of the foregoing rights shall not alter any of the specific
provisions of this Agreement, nor shall they be used to discriminate
against any Employee in the bargaining unit.

Rules and Regulations

The Company may make rules and regulations governing the work environment
and conduct of employees; however, such rules and regulations shall not be
inconsistent with the terms of this Agreement. The Company shall provide the
Union with a copy of such rules and regulations and any amendments made
thereto.

ARTICLE 4 - LABOUR-MANAGEMENT AND BARGAINING RELATIONS

4.01

4.02

4.03

4.04

Bargaining Committee

The Union shall appoint two (2) members to the Bargaining Committee. The two
(2) representatives so appointed shall be the Union designates to deal with the
Employer on all matters relating to collective bargaining. This Committee shall
also comprise the joint consultation committees pursuant to Section 53 of the B8C
Labour Code.

Exchange of Proposals

Both parties shall present their proposed amendments to this Agreement at the
first bargaining meeting for renewal of this Agreement.

Additional Union Representation

It shall be the right of CUPE Local 358 to have the assistance of an executive
officer or the CUPE representative when dealing with the Employer on related
union matters, working conditions, etc.

Correspondence

All correspondence between the parties arising out of this Agreement or
incidental thereto shall pass to and from the Club Manager of the Golf Club and
the President and Shop Steward of the Union.
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4.05 Joint Labour Management Committee

(@) A Joint Labour Management Committee shall be appointed consisting of
not more than three (3) members of the Employer, as appointees of the
Employer, and not more than three (3) members of the Union, as
appointees of the Union. The Union and Employer will advise each other of
its nominees to the Joint Labour Management Committee.

(b) The purpose of the Joint Labour Management Committee shall be to
discuss and resolve matters of mutual concern, including any workload
concerns.

(c)  The Joint Labour Management Committee will schedule a minimum of two
meetings per year, unless otherwise mutually agreed.

In the event that either party wishes to call a meeting of the Joint Labour
Management Committee, the meeting shall be held at a time and place fixed by
mutual agreement. However, such meeting must be held not later than fourteen
(14) calendar days after the request has been given, unless otherwise mutually
agreed. An employee member of the Joint Labour Management Committee shall
be granted leave to attend the meeting without loss of regular pay.

ARTICLE 5 - GRIEVANCE PROCEDURE

5.01 Settling of Grievances

The Parties agree that should differences arise between them as to the
interpretation, application, operation or any alleged violation of this Agreement,
there shall be no suspension of work on account of such differences, but earnest
efforts shall be made to settle the same in the following manner:

Step 1

If the employee(s), Shop Steward, and the immediate Supervisor fail to settle
the alleged grievance, which shall be submitted in writing within five (5)
working days, the matter shall be taken up between the Union and the

Employer.

Step 2

If the grievance is not then settled within ten (10) working days either party
may request, in writing within forty-five (45) days, that the grievance be
submitted to arbitration as outlined in Article 6 of this Agreement.




5.02

5.03

Policy Grievances

Either Party may submit a Policy Grievance to the other Party concerning the
administration, application, interpretation, or alleged violation of this Agreement.
Such Policy Grievance shall be in writing and shall be submitted commencing at
the First Step of the Grievance Procedure.

Time Limits

The Parties agree that the time limits referred to in th|s Article may be extended
by mutual agreement.

ARTICLE 6 — ARBITRATION

6.01

6.02

6.03

6.04

6.05

6.06

Selection of Arbitrator

Within ten (10) working days of the notice from either Party that a matter has
been referred to Arbitration, the Parties shall appoint an Arbitrator to hear the
matter in dispute. The appointment of an Arbitrator shall be made by mutual
agreement between the Parties.

In the event the Parties are unable to agree on an Arbitrator, either Party may
apply to the Minister of Labour (British Columbia) to have an Arbitrator
appointed.

Jurisdiction of Arbitrator

The Arbitrator selected in accordance with this Article shall convene a hearing
and shall have the jurisdiction to hear and decide the matter in dispute but shall
not have the jurisdiction to modify, alter or amend any term or condition of this
Agreement.

Decision of Arbitrator
The Arbitrator's decision shall be final and binding on all Parties concerned.

Expenses of the Arbitrator
The Parties shall equally share the expenses and fees of the Arbitrator.

Time Limits

The Parties agree that the time limits referred to in this Article may be extended
by mutual agreement.

Arbitration Board

a) It is understood and agreed that either party to this Agreement may
advise the other party, in writing, of their requirement to convene an
Arbitration Board in place of the Single Arbitrator referred to in this Article.




In such case each party will designate their nominee to the Arbitration
Board and the two (2) designates shall select a mutually acceptable third
party to act as the Chairperson.

b) All other provisions, pertaining to the arbitration process, shall be as
contained in this Article.

ARTICLE 7 - DISCHARGE, SUSPENSION AND DISCIPLINE

7.01

7.02

7.03

7.04

7.05

Discharge and Discipline Procedure

a) An employee may be disciplined but only for just cause. Prior to the
imposition of discipline or discharge, an employee shall be given the
reason in the presence of a steward or Union representative. Such
employee and the Union shall be advised promptly in writing by the
Employer of the reason for such discipline or discharge.

b) It is recognized that just cause for an employee on initial probation is of a
lesser standard.

Warnings

Whenever the Employer or their authorized agent deem it necessary to censure
an employee in @ manner indicating that dismissal or discipline may follow any
further infraction or may follow if such employee fails to bring their work up to a
required standard by a given date, the Employer shall, within ten (10) days
thereafter, give written particulars of such censure of the Union with a copy to
the employee involved.

Crossing of Picket Lines During Strike

An employee covered by this Agreement shall have the right to refuse to cross a
picket line or to handle goods from an employer where a legal strike or lockout is
in effect. Failure to cross such a picket line or handle goods from an employer
where a legal strike or lockout is in effect by a member of this Union shall not be
considered a violation of this Agreement, nor shall it be grounds for disciplinary
action other than loss of pay for the period involved.

Access to Personnel File

An employee shall have the right, upon reasonable request, to have access to
and review their personnel file and shall have the right to respond in writing to
any document contained therein. Such reply shall become part of the permanent
record. An employee shall have the right to make copies of any material
contained in their personnel record.

Personnel Records

Disciplinary documents will be removed from an employee’s personnel file once
twenty-four (24) months have elapsed since the discipline was issued and the
employee has not continued to exhibit the problem which led to the discipline.
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ARTICLE 8 — SENIORITY

8.01 Seniority Defined

Seniority is defined as the length of service in the bargaining unit and shall
include service with the Employer prior to the Certification of the Union.

8.02

8.03

Probation for Newly Hired Employees

a)

b)

Regular Employees
A regular employee is defined as an employee working more than six (6)
months in any calendar year.

A newly hired employee shall be on probation for a period of the first
three (3) calendar months of their employment: Such employee shall be
entitled to all rights and benefits of this Agreement. After completion of
the probationary period, seniority shall be effective from the original date
of employment.

Seasonal Employees
A seasonal employee is defined as an employee working six (6) months or

less in any calendar year. The probationary period shall be a total of three
(3) months service calculated and accumulated over no more than two (2)
seasons. Such employee shall be entitled to all rights and benefits of this
Agreement. After completion of the probationary period, seniority shall be
effective from the original date of hire. A seasonal employee shall have
recall rights according to their seniority after completion of three (3)
months service.

Loss of Seniority

An employee shall not lose seniority rights if they are absent from work because
of sickness, disability, accident, layoff or leave of absence approved by the
Employer. An employee shall only lose their seniority in the event:

a)
b)

c)

d)

The employee is discharged for just cause and is not reinstated.

The employee resigns in writing and does not withdraw within two (2)
days.

The employee fails to return to work within five (5) calendar days
following a layoff and after receiving notice by registered mail to do so,
unless through sickness or other just cause. Laid off employees engaged
in alternate employment and who are recalled shall be permitted to give
their current Employer reasonable notice of termination to accept the
recall.

An Employee who is laid off shall retain the right of recall for a one (1)
year period commencing from the date of layoff. However, where an
Employee is enrolled in an approved educational course, the one (1) year
recall period shall commence from the date the educational course
commences.




8.04

8.05

Notice by Employee on Termination

A regular employee who terminates their employment with the Employer shall,
wherever possible, give the Employer two (2) weeks written notice of the
intention to terminate their services.

Accumulation of Seniority

Seniority shall be accumulated on an hourly basis, for all employees. The
Employer shall maintain an up-to-date seniority list and shall provide the Union
with a copy of the list in June of each year.

ARTICLE 9 - PROMOTIONS AND STAFF CHANGES

9.01

9.02

9.03

9.04

Job Postings

When a vacancy occurs, including seasonal employment, the Employer shall post
notice of such vacancy for five (5) calendar days so that all employees will know
about the vacancy in order to be given an opportunity to make application for
the position.

Information in Postings
Such notice shall contain the following information:

Nature of Position

Qualifications

Required knowledge, education, and skills
Shift, hours of work

Wage or salary rate or range

Such qualifications and requirements shall be those necessary to perform the job
function and may not be established in an arbitrary or discriminatory manner. All
job postings shall state "this position is open to male and female applicants".

Role of Seniority in Promotions and Transfers

Both parties recognize the principle of promotion within the service of the
Employer and that job opportunity should increase in proportion to length of
service. Therefore, in making staff changes, transfers or promotions,
appointment shall be made of the applicant with the greatest seniority and
having the required qualifications in accordance with Article 9.02. Appointments
from within the bargaining unit shall be made within three (3) weeks of posting.
The job shall be filled within one (1) week of appointment.

Trial Period

The successful applicant shall be notified within one (1) week following the end
of the posting period. The employee shall be placed on trial for a period of three
(3) months.




9.05

Conditional on satisfactory service, the employee shall be declared permanent
after the period of three (3) calendar months. In the event the successful
applicant proves unsatisfactory in the position during the trial period or if the
employee is unable to perform the duties of the new job classification, they shall
be returned to their former position, wage, or salary rate and without loss of
seniority. Any other employee promoted or transferred because of the
rearrangement of positions shall also be returned to their former position, wage,
or salary rate and without loss of seniority.

Notification to Employee and Union

Within seven (7) calendar days of the date of appointment to a vacant position,
the name of the successful applicant shall be sent to each applicant and a copy
posted on all bulletin boards. The Union shall be notified of all promotions,
demotions, hirings, layoffs, transfers, recalls, resignatio